Coaching facilitates growth.

Coaching is fast becoming a
standard skill in both the
workplace and the ministry
context.

Because coaching moves
individuals beyond
breakthrough

to new behavior.

Coaching ... draws answers out.

Mentoring ... deposits resources within.

Mentoring provides insights that
help bring breakthrough.

Coaching

and Mentor
Certification
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Leadership Development

COACHING
CERTIFICATION

There are several coach certification programs.
This training certifies you how to coach and
mentor the development of leaders, based upon
a Christian, leadership development paradigm.

This training not only offers you premier coach training,
but shows you how to coach and mentor leaders using the
leadership development paradigm.

STEPS in the Certification Process
Pre-Training Event

1. Register On-line - Assignment of Coach. Phone
appointment with coach explaining program and coaching
expectations.

2. Four - 60 min. phone coaching appointments with coach.

3. Complete online Focused Living process, and submit

process summary sheets before attending.
4. Complete reading assignment and book summary sheets
before attending training.
Books: “The Making of a Leader” - R. Clinton; “Stuck”
Navigating Transitions of Life and Leadership -
T. Walling
Training Event
Attend FOUR-DAY Intensive Coach Certification Training.
Certification offered twice yearly by Leader Breakthru.

Post-Training Event

1. Recruitment of FOUR individuals who you offer four-free,
supervised coaching appointments.

1. LB Coach feedback and Coachee evaluation

2. Certification and back office access to resources.

Time required: Typically process takes 6-9 months
Cost: $2495 + travel/lodging

. 4 days of Coach Certification Training

. On-line training and resources included

. Coaching resources for FOUR Delivery Systems
. 20 hrs of supervised Coaching appointments

REGISTRATION:
Contact Leader Breakthru for Training Event Location and
Dates - 530.891.8285.

Become a Leadership

Development

Coach and Mentor

WHO SHOULD ATTEND?

*Future Coaches-Mentors
*Executive Leaders
*Regional Leaders
*Executive Pastors
*Missions Executives
*Business Coaches
*Team Leaders

Training curriculum include:

 Leader Breakthru Coaching
Model and System

* Helps to Establishing a Coaching
Relationship — Six Keys

* How to Clarify the Coaching
Agreement

+ Conducting High Impact, Phone
Coaching Appointments

» Behavioral Interviewing
techniques

+ ldentifying Leadership
Development Patterns and Themes
* The Gap: Starting Well and
Finishing Well

*Developing a Coaching Culture

New Applications:

Creating a Better Post-it Note
Time-line

Three Helps to Discover Role

Discovering a Leader’s Driving/

Energizing Abilities (DEA)

Three Transitions of Leaders

Discerning Turning Points

Life Messages and Contribution

Applying the Ministry Timeline

(J.Robert Clinton)

The 100-Day Breakthru Plan

www.leaderbreakthru.com




Leadership Development

COACHING-MENTOR
MODEL

Core Coaching Skills
Keith Webb

Leadership Development Coaching is an

ongoing conversation that empowers a person

(or team) to fully live out God @ calling Pand to
resource a leader (3 ability to make their ultimate
contribution N by applying leadership
development principles to their life direction and
focus.

The goal of any coaching is to develop a person (or
team) to be better able to reflect, correct, and
generate new learning. Through the discovery of
new ways to learn, listen to the Holy Spirit, take
intentional action, and reinforce the learning through
personal coaching, leaders are better able to
translate breakthrough insights into new behavior.

Coaching is about the person — their goals, their
learning, and their growth. Together the individual
and the coach seek to listen to the Holy Spirit to
hear His voice and his revelation of truth.

Coaching is about discovery and learning — rather
than teaching. Coaches help pull things out insights,
and cement the learning, where mentoring often
help put things in, and teach new truth.

Coaching is about action —

Each coaching session, the dialog typically will
surface 1-3 actions steps to be taken before the
next session.
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BANDGEBROTHERS

Over 15,000 leaders, worldwide
have experienced leadership
development processes and

resources of Leader Breakthru, and
more than 3000 have been trained
to facilitate and coach leadership
development of others.

Leader Breakthru Trainers
Terry Walling, Daniel Allen and
Paul Leavenworth.

Their collective years of coaching
and mentoring will offer proven
resourcing and passionate to coach
the development of leaders.

www.leaderbreakthru.com




